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Step 1

Consolidation of Regional Priority Activities
identified by the Participants including
Possible Key Institutions and Individuals;
scoping possible donor interests and
integration of their concerns and priorities

Responsible: Steering Committee of the
Workshop; SEARCA to provide support

Time Table: March, 2008
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Step 2

Follow up of collaborator's feedbacks on
priority activities, firm up commitments and
contributions and draft regional proposal

Responsible: Steering Committee of
Workshop with support of SEARCA,
ACB, ICRAF and Bioversity
International

Time: April, 2008
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Step 4

Distribute draft and obtain feedbacks from
collaborators; finalize proposals with
inputs from possible donors

Responsible: Steering Committee with
support from SEARCA, ACB, ICRAF and
Bioversity International

Time: May-June, 2008
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Step 5

Solicit Funding and Final Proposal Approval
from Donors

Responsible: SEARCA and ACB
Time: June- August, 2008
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Step 6

Funding Approval and Implementation of the
Regional Project

Responsible: SEARCA and ACB

Time: Last Quarter, 2008
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